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Purposes of Counseling Supervision



Clients – protection, therapeutic 

progress



Professional Value – counselor growth, 

experienced feedback
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Clients – protection, therapeutic progress



Professional Value – counselor growth, experienced feedback







Purposes of Counseling Supervision – Slide #4



Counseling Supervision serves two purposes.  



The first is to protect clients.  Counselors under supervision are in the process of getting the experience needed to confidently work with complex mental and behavioral health cases.  Counseling supervision gives new counselors the opportunity to get the experience they need without jeopardizing the safety of their clients.  In many career fields, “on the job training” is not only valued, but expected.  Mental health is a career field where it is very high risk for counselors to “practice” without the support and guidance of another more experienced counseling professional.

The second is to improve the ability of counselors to provide valuable services to clients.  A counselor under supervision is usually in the early stages of their career and continues to need assistance in the pursuit of professional growth.  He or she may not have a clear idea of the clientele they feel most skilled working with.  They may not know yet the type of counseling they are most interested in and he or she may not yet know their own strengths and weaknesses.  One of the counseling supervisor’s responsibilities is to help the counselor under supervision identify their strengths and weaknesses and formulate a plan of career growth and development.  The additional benefit is the experienced feedback and collaboration the counseling supervisor provides, especially on complex cases.  The professional growth and experienced collaboration received as a part of the supervision relationship increases the quality of counseling services provided to clients.  Counseling Supervision provides oversight for the work of entry level counselors by providing an impartial third party to oversee the counselor-client relationship.
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How do you get supervisees?



Your Licensing Board Website



Linkedin



Facebook



Instagram



Other Social Media 



College/University Department Faculty



Mental Health Agencies



Word of Mouth
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Your Licensing Board Website

Linkedin

Facebook

Instagram

Other Social Media 

College/University Department Faculty

Mental Health Agencies

Word of Mouth







How do you get supervisees? – Slide #5



After completion of the requirements to become a counseling supervisor, you are ready to get started as a certified counseling supervisor.  The next step is getting supervisees, particularly the “right supervisees.”  



Places/Methods to get supervisees:



Your licensing board website.

Linkedin

Facebook

Instagram

Other Social Media

College/University Department Faculty

Mental Health Agencies

Word of Mouth



( Sharra - Personally, I do not have to advertise to find supervisees. They seem to find me. )



Now that you have found people who want supervision, how do you select the right supervisees? 





5



image1.png









How do you get supervisees?

»Your Licensing Board Website
»Linkedin

»Facebook

intagram

Other Social Media
~College/University Depastment Faculty
»Mental Health Agencies

»Word of Mouth





image6.emf
Supervision Interview Questionnaire



What school did you attend?



What is your preferred theoretical model and how 

do you apply it to the services you provide?



How do you think school prepared you for practical 

working tasks at a real company?



What would be your ideal work environment?



What population do you most want to work with?



Give an example of a problem you have encountered 

at work and how you handled it?



Give an example that best describes your 

organizational skills?
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Supervision Interview Questionnaire

What school did you attend?

What is your preferred theoretical model and how do you apply it to the services you provide?

How do you think school prepared you for practical working tasks at a real company?

What would be your ideal work environment?

What population do you most want to work with?

Give an example of a problem you have encountered at work and how you handled it?

Give an example that best describes your organizational skills?







Supervision Interview Questionnaire – Slide #6



SUPERVISION INTERVIEW QUESTIONNAIRE.  



(Due to the “green conference,” there are no handouts, so we will review the questions that make up the supervision interview questionnaire together.  The document is posted on the ODMHSAS website, so you may download it if you wish to do so and customize it to fit your needs.)

  

We believe it is important to interview potential supervisees to make a “good match” between yourself, as the counseling supervisor, and the right candidates.  Here are some of the interview questions we use plus some additional questions that we added to the questionnaire that might be beneficial. The first page of interview questionnaire questions are: 

 

What school did you attend?

What is your preferred theoretical model and how do you apply it to the services you provide?

How do you think school prepared you for practical working tasks at a real company?

What would be your ideal work environment?

What population do you most want to work with?

Give an example of a problem you have encountered at work and how you handled it?

Give an example that best describes your organizational skills?

 

Think about these questions and determine if they provide you with the information you need to make a decision regarding taking the individual on as a supervisee.  As you look at these questions, do you find any of them unnecessary or would you omit any of them?  Think about whether or not the questions you see here are sufficient and what additional questions you might add to feel fully informed about potential supervisees.
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Supervision Interview Questionnaire



How would you describe your work style?



What is the most difficult thing about working with 

you?



Tell about a time you had to adapt to a difficult 

situation.



What personal weakness has caused you the 

greatest difficulty in school or at work?



Give an example of a high pressure situation and 

how you handled it?



How do you cope with stress?
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Supervision Interview Questionnaire

How would you describe your work style?

What is the most difficult thing about working with you?

Tell about a time you had to adapt to a difficult situation.

What personal weakness has caused you the greatest difficulty in school or at work?

Give an example of a high pressure situation and how you handled it?

How do you cope with stress?







Supervision Interview Questionnaire cont. – Slide #7



Some additional questions to consider are:

 

How would you describe your work style?

What is the most difficult thing about working with you?

Tell about a time you had to adapt to a difficult situation.

What personal weakness has caused you the greatest difficulty in school or at work?

Give an example of a “high pressure” situation and how you handled it?

How do you cope with stress?

 

As you review these questions, consider if any of them give you information that would be beneficial to know about a potential supervisee.  Think about how the individual’s answers might inform you of the potential supervisor-supervisee relationship. 
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Supervision Interview Questionnaire



Are you now or have you ever been in treatment for 

a mental health disorder?



Are you on medication to treat a mental health 

disorder?



Have you been convicted of any crimes?



Have you ever been accused or convicted of fraud?



Do you now or have you ever struggled with 

addiction to drugs or alcohol?



How do you handle problems or conflict with 

clients?



How do you handle conflict with co-workers?
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Supervision Interview Questionnaire

Are you now or have you ever been in treatment for a mental health disorder?

Are you on medication to treat a mental health disorder?

Have you been convicted of any crimes?

Have you ever been accused or convicted of fraud?

Do you now or have you ever struggled with addiction to drugs or alcohol?

How do you handle problems or conflict with clients?

How do you handle conflict with co-workers?







Supervision Interview Questionnaire cont. – Slide #8



The next set of questions becomes more personal.  As we review these questions, consider your comfort level in asking them and how answers to the questions might influence your decision to become the licensing supervisor or your decision to decline.  



Are you now or have you ever been in treatment for a mental health disorder?

Are you on medication to treat a mental health disorder?

Have you been convicted of any crimes?

Have you ever been accused or convicted of fraud?

Do you now or have you ever struggled with addiction to drugs or alcohol?

How do you handle problems or conflict with clients?

How do you handle conflict with co-workers?



These are intense questions, but would provide very valuable information.  From a legal standpoint, these questions are perfectly legal for you to ask.  It is important to remember that you are not interviewing the individual for a job.  Rather, it is the opposite.  The individual wants to hire you as their licensing supervisor, but you are assessing if you want to take on the risk and responsibility of he or she as a supervisee.  
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Supervision Interview Questionnaire



How do you handle conflict with your 

supervisor?



What 5 words best describe your character?



What do you consider your most significant 

strength?



How do you plan to prepare to pass your 

licensing exam?
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Supervision Interview Questionnaire



How do you handle conflict with your supervisor?

What 5 words best describe your character?

What do you consider your most significant strength?

How do you plan to prepare to pass your licensing exam?







Supervision Interview Questionnaire cont. – Slide #9



The questions listed here are designed to tell the supervisor how the potential supervisee manages differences of opinion, how he or she views themselves professionally, and their ability to develop a plan for success. 



How do you handle conflict with your supervisor?

What 5 words best describe your character?

What do you consider your most significant strength?

How do you plan to prepare to pass your licensing exam?



The Supervision Interview Questionnaire we use is posted with the other handouts on the Oklahoma Department of Mental Health and Substance Abuse website.  If you think the interview questionnaire might be helpful in the supervisee selection process, please feel free to download it and modify it specific to your information and your needs in the supervisory experience.  
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Once the decision is made….



As a counseling supervisor, there are multiple 

responsibilities, with one of the most important 

being clear documentation of the supervisory 

relationship between yourself and the supervisee.  



As the responsible counseling supervisor, the 

burden is on you to insure your supervisees are duly 

informed of the parameters and expectations of the 

supervision agreement.  



As the responsible counseling supervisor, it is your 

responsibility to insure the safety of the supervisee’s 

clients and to increase the knowledge base of your 

supervisees. 
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Once the decision is made….

As a counseling supervisor, there are multiple responsibilities, with one of the most important being clear documentation of the supervisory relationship between yourself and the supervisee.  

As the responsible counseling supervisor, the burden is on you to insure your supervisees are duly informed of the parameters and expectations of the supervision agreement.  

As the responsible counseling supervisor, it is your responsibility to insure the safety of the supervisee’s clients and to increase the knowledge base of your supervisees. 







Once the decision is made to supervise – Slide #10



As a counseling supervisor, there are multiple responsibilities, with one of the most important being clear documentation of the supervisory relationship between yourself and the supervisee.  

As the responsible counseling supervisor, the burden is on you to insure your supervisees are duly informed of the parameters and expectations of the supervision agreement.  This means it is your responsibility to make certain the supervisee does not attempt to counsel or provide services that are outside of their professional ability.

As the responsible counseling supervisor, it is your responsibility to insure the safety of the supervisee’s clients and to increase the knowledge base of your supervisees.  



With that thought in mind, it is important to determine how you will identify the areas of growth needed by your supervisees, as well as their areas of inexperience and insecurity.  We would hope that all supervisees would be forthcoming about their insecurities and especially their areas of inexperience.  However, the supervisee may not be completely upfront about insecurities and inexperience because they want to present as professional to you, a more seasoned, experienced clinician.  As a licensing supervisor, identifying how you will assess innate characteristics not easily observed should be determined before the supervisor-supervisee relationship begins. 



These responsibilities are the reason that becoming a licensing supervisor is a very serious decision and should not be taken lightly.  It cannot be emphasized frequently enough that you are essentially responsible for everything the supervisee does while under your supervision.  You are the responsible party for their errors as well as their successes.  That level of responsibility is why a thorough assessment process should be in place as a part of supervisee selection.  

10



image1.png









Asa counseling supervisor, there are mulple
esponsiiitics, vith one o the most important
e eardocumentaton of the aperviry
Iionship between yourel nd Che pervise.
s the esponsible counseling supervisor the
urden i o you o insure your superisees are duly
informed af the parametes and expectations of the
Sperviion sgresment

- Asthe respansible coumselng superviso, it s o
spansiin o s th ity of the sapersiec s
ihents a1 incréass the Knowedg hase of your
Supervisces






image11.emf
Supervision Paperwork



The Supervision Contract 



Realistic  accountability for both parties



Purpose, goals, objectives of supervision



Context in which supervision is provided



Ethical and Institutional Policies guiding supervision and 

clinical practices



Criteria and method of evaluations and outcome 

measures



Duties and responsibilities of both parties



Procedural considerations – recordings/live observation



Supervisee’s scope of practice and competence. 
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Supervision Paperwork

The Supervision Contract 



Realistic  accountability for both parties

Purpose, goals, objectives of supervision

Context in which supervision is provided

Ethical and Institutional Policies guiding supervision and clinical practices

Criteria and method of evaluations and outcome measures

Duties and responsibilities of both parties

Procedural considerations – recordings/live observation

Supervisee’s scope of practice and competence. 









Supervision Paperwork – Slide #11



The Supervision Contract – 

 

The training requirements in place to become a licensing supervisor are no small task.  When a clinician decides he or she wants to become a licensing supervisor and completes the process, there is typically a sense of accomplishment and excitement that follows.  There is enthusiasm and a sense of eagerness to select supervisees and get started.  For that reason, there are some licensing supervisors who establish a supervisor-supervisee relationship without the formality of a supervision contract.  After all, the licensing board specific to your professional discipline has required paperwork that both supervisor and supervisee must sign.  To protect both supervisor and supervisee and insure expectations are identified clearly for both parties, it is in the best interest for all parties to have a supervision contract.

 

The components of the supervision contract:

The supervision contract outlines realistic accountability for both you and the supervisee. 

The contract needs to be in writing and should include the purpose, goals, and objectives of supervision. 

The context in which supervision is provided, i.e., setting, individual supervision, group supervision, or a combination of both.

The ethical and institutional policies that guide supervision and clinical practices.

The criteria and methods of evaluation and outcome measures.

The duties and responsibilities of the supervisor and supervisee.

Procedural considerations (including the format for taping and opportunities for live observation).

The supervisee’s scope of practice and competence.
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Supervision Paperwork cont.



The Supervision Contract cont.



Rewards for fulfillment of the contract –

increased compensation; clinical privileges.



Length of supervision sessions



Sanctions for noncompliance of either party



Compatible with supervisee’s developmental 

abilities



Obstacles to progress and success
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Supervision Paperwork cont.

The Supervision Contract cont.



Rewards for fulfillment of the contract – increased compensation; clinical privileges.

Length of supervision sessions

Sanctions for noncompliance of either party

Compatible with supervisee’s developmental abilities

Obstacles to progress and success







The Supervision Contract cont. – Slide #12



The contract for supervision should state:



The rewards for fulfillment of the contract (such as clinical privileges or increased compensation). 

The length of supervision sessions. 

11.  Sanctions for noncompliance by either the supervisee or supervisor. 

12.  The agreement should be compatible with the developmental abilities of the supervisee. 

13.  Address any obstacles to progress (lack of time, performance anxiety, resource limitations).
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Supervisor Responsibilities by Contract

Sharra Morris or Supervisor agrees to:

1. Provide supervision as required by the Licensed 

Professional Counselor Act.

2. Be available for consultation in an emergency 

situation.

3. Be available for information regarding the law 

governing a licensed counselor per discipline.

4. Be available for case consultations.

5. Be available to meet on a weekly basis.

6. Evaluate skills and progress and submit 

documentation to the board.
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Supervisor Responsibilities by Contract

Sharra Morris or Supervisor agrees to:

Provide supervision as required by the Licensed Professional Counselor Act.

Be available for consultation in an emergency situation.

Be available for information regarding the law governing a licensed counselor per discipline.

Be available for case consultations.

Be available to meet on a weekly basis.

Evaluate skills and progress and submit documentation to the board.







Supervisor Responsibilities by Contract – Slide #13



CUSTOMIZED SUPERVISION CONTRACT – Posted on ODMHSAS website.

 

The supervision contract used by Sharra is another document you may download from the ODMHSAS website.  You are welcome to modify the contract by omitting the information specific to Sharra and adding your own if you wish. 

 

The contract points we are reviewing first are the supervisor responsibilities.  

 

Provide supervision as required by the Licensed Professional Counselor Act or supervision requirements specific to your licensure, i.e., LMFT, LCSW, LADC/CADC, LBP.

Be available for consultation in an emergency situation. This means being available to your supervisee any time of night or day in an emergency.

Be available for information regarding the law governing a licensed counselor per discipline.  As a licensing supervisor, you should always stay up-to-date on the most current information specific to your license discipline.

Be available for case consultations.  This is different than emergency consultation. Typically, case consultation is accomplished during supervision sessions or by phone if the supervisee encounters a situation between supervision sessions.

Be available to meet on a weekly basis.

Evaluate skills and progress and submit documentation to the board.

 

Consider if there are additional points you would add to the supervisor responsibilities or those you would omit in your own supervision contract. 
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Supervisee Responsibilities by Contract

___________________________ agrees to:

1. Be responsible for attending weekly supervision sessions as scheduled.

2. Be responsible for complying with the LPC Act & all billing guidelines.

3. Be responsible for developing a full knowledge of the law regarding 

counselors and their responsibilities to their clients.

4. Be responsible for practicing within ones scope of competence and 

implementing recommendations of LPC supervisor as directed.

5. Be responsible for working at only one agency where this supervisor is 

located.

6. Be responsible for paying the supervisor for supervision according to 

the following scale in a timely manner.
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Supervisee Responsibilities by Contract



___________________________ agrees to:



Be responsible for attending weekly supervision sessions as scheduled.

Be responsible for complying with the LPC Act & all billing guidelines.

Be responsible for developing a full knowledge of the law regarding counselors and their responsibilities to their clients.

Be responsible for practicing within ones scope of competence and implementing recommendations of LPC supervisor as directed.

Be responsible for working at only one agency where this supervisor is located.

Be responsible for paying the supervisor for supervision according to the following scale in a timely manner.







Supervisee Responsibilities by Contract – Slide #14



The contract points we are now reviewing are the supervisee responsibilities.  



Supervisee is responsible for attending weekly supervision sessions as scheduled. 

Supervisee is responsible for complying with the rules and regulations specific to their licensing discipline and all billing guidelines. (Per any third party payors.)

Supervisee is responsible for developing a full knowledge of the law regarding counselors and their responsibilities to their clients.

Supervisee is responsible for practicing within one’s scope of competence and implementing recommendations of licensing supervisor as directed. 

Supervisee is responsible for working at only one agency where this supervisor is located.

Supervisee is responsible for paying the supervisor for supervision according to the agreed upon scale in a timely manner. 



Consider the supervisee responsibilities listed, others you might add, and those you might omit when developing your own list of supervisee responsibilities.   
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Supervision Format and Fees

Sharra Morris/Share More CTC Supervision:

Individual “one on one” supervision and group 

supervision @ $50.00 per hour. (Supervision is 

mandated at 1 hour for the first 20 hours worked or 1 

½ hours for 21 to 40 hours worked.)
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Supervision Format and Fees



Sharra Morris/Share More CTC Supervision:





Individual “one on one” supervision and group supervision @ $50.00 per hour. (Supervision is mandated at 1 hour for the first 20 hours worked or 1 ½ hours for 21 to 40 hours worked.)







Supervision Format and Fees – Slide #15



The rate charged for supervision by Sharra/Share More CTC is:

 

Individual “one on one” supervision and group supervision @ $50.00 per hour.  (Supervision is state mandated at 1 hour for the first 20 hours worked and 1 ½ hours for 21 to 40 hours worked.)

 

The customized supervision paperwork we are reviewing is specific to LPC requirements, but may be adapted to meet the requirements for LBP, LMFT, LCSW, LADC, and CADC supervision agreements.  Another thing to consider when setting supervision fees is geographic location.  In some areas, licensing supervisor rates are higher than others.  Prior to setting your rates, it is a good idea to check into what other licensing supervisors in your area are charging.  

 

15



image1.png









Supervision Format and Fees

‘Shara Mt Share More CTC Supervson:

Individusl“oneon one”supervsion and roup
supervision  $50.00per Howr. (Supervson -
mandated at s hour o the st 20 hours worke o1
s fo 16 40 houes worked )





image16.emf
Failure to Comply

Failure to comply with all guidelines of the contract will 

result in termination of the supervision contract and 

notification of the LPC Board and, if necessary, the 

Oklahoma Healthcare Authority.

Signed: ___________________________Date: _____________

Sharra Morris, M.Ed., LPC

Signed: ___________________________Date: ______________

LPC Candidate
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Failure to Comply

Failure to comply with all guidelines of the contract will result in termination of the supervision contract and notification of the LPC Board and, if necessary, the Oklahoma Healthcare Authority.





Signed: ___________________________Date: _____________

		    Sharra Morris, M.Ed., LPC

 

Signed: ___________________________Date: ______________

		   LPC Candidate







Failure to Comply – Slide #16



The contract should clearly express the outcomes of non-compliance and then be signed by the supervisor and the supervisee.   The statement should read “Failure to comply with all guidelines of the contract will result in termination of the supervision contract and notification of the LPC Board and, if necessary, the Oklahoma Healthcare Authority.”  Again, the form may be modified to reflect other required licenses, i.e., LMFT, LCSW, LADC, etc.

 

When a supervision agreement is terminated by either party, supervisor or supervisee, the supervisor must submit a Termination of Supervision Agreement form within 3 business days of the agreement termination.  It is the supervisee’s responsibility to negotiate a new supervision agreement with a new board-certified supervisor.  The supervisee may provide no clinical services until he or she is under a new supervision agreement. 
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Professional Disclosure Statement

Information required is marked with an asterisk *



Contact information  *



Professional qualifications  *



Professional associations



Services offered



Theoretical foundation



Fee structure



Emergency procedures



Confidentiality rules *



Complaint procedures *
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Professional Disclosure Statement

Information required is marked with an asterisk *

Contact information  *

Professional qualifications  *

Professional associations

Services offered

Theoretical foundation

Fee structure

Emergency procedures

Confidentiality rules *

Complaint procedures *







Professional Disclosure Statements – Slide #17



HANDOUTS:  

SHARE MORE CTC PROFESSIONAL DISCLOSURE STATEMENT

LPC BOARD PROFESSIONAL DISCLOSURE STATEMENT FOR LICENSED THERAPIST

LPC BOARD PROFESSIONAL DISCLOSURE STATEMENT FOR LPC CANDIDATES  

 

The Share More CTC Professional Disclosure Statement is specifically developed for Sharra, but may be downloaded from the ODMHSAS website and modified to reflect the information specific to any counseling supervisor who wishes to use it.

 

The LPC Board Professional Disclosure Statements for Licensed Therapist and for LPC Candidates should be downloaded from the State Board of Behavioral Health website.  Every discipline (LMFT, LBP, LADC, CADC, and LCSW licensed therapists and candidates) has access to the website and forms specific to their discipline.  In an upcoming slide, the web addresses for each discipline are listed.  Every licensed counselor and counselor under supervision is required to provide and post a Professional Disclosure Statement. 

 

What is the purpose of a professional disclosure statement?  The purpose of the supervisor’s professional disclosure statement is to inform supervisees about your professional background and the limitations to the supervisor/supervisee relationship.  



It is a legal requirement that clients be provided a professional disclosure statement from licensed therapists and candidates.  You may use the professional disclosure statement on your licensing website or you may customize your own for the therapist’s and candidate’s professional disclosure statement.  Information in the customized form is contact information, professional qualifications, professional associations, services offered, theoretical foundation, fee structure, how to handle emergencies, confidentiality, and complaint procedures. The items marked with an asterisk are required by the licensing board for the client’s information and are on the forms you can download from your licensing website.  Items not marked by an asterisk are customized items of information to provide supervisees.

 

As you consider the items listed, you might consider what information you find important to share with supervisees and if you wish to customize your own professional disclosure statement for clients or wish to use the form provided by the licensing board. 
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Supervision Information Sheet

The purpose of the supervision information sheet is to 

provide the supervisor multiple ways to contact the 

supervisee in case of a change to the supervision 

schedule or in case of emergency. 

Any information you think should be included?


Microsoft_PowerPoint_Slide17.sldx
Supervision Information Sheet





The purpose of the supervision information sheet is to provide the supervisor multiple ways to contact the supervisee in case of a change to the supervision schedule or in case of emergency. 



	Any information you think should be included?







Supervision Information Sheet – Slide #18



SUPERVISION INFORMATION SHEET – This document is also posted on the ODMHSAS website.  

 

The purpose of the supervision information sheet is to provide the supervisor multiple ways to contact the supervisee in case of a change to the supervision schedule or in case of emergency.  The supervision information sheet has the supervisee’s name, address, business address, phone numbers (home, business, cell, fax), and email. Consider additional information that might assist in contacting the supervisee.   
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Practical Applications in 

Counseling Supervision

“Just the Facts PLEASE”

by

SHARE MORE CTC, LLC
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Supervision Weekly Log

Primary Purposes:



Document number of hours worked weekly.



Document type of work performed – clinical hours, 

educational, consultation, etc.



Information is used by supervisor during the 

evaluation process.


Microsoft_PowerPoint_Slide18.sldx
Supervision Weekly Log



Primary Purposes:



Document number of hours worked weekly.



Document type of work performed – clinical hours, educational, consultation, etc.



Information is used by supervisor during the evaluation process.







Supervision Weekly Log – Slide #19

 

SUPERVISION WEEKLY LOG – posted on ODMHSAS website

 

The weekly log is to document the hours per week the supervisee performed work responsibilities and the type of work completed during the week, i.e., individual counseling, family counseling, research, consultation, treatment planning, etc. This information is required by the licensing supervisor to complete the supervisee’s evaluation of supervised experience.  We have two copies of a weekly log. One is a word document that is normally filled out by hand by supervisees that are not comfortable with using an excel format.  We also have an excel weekly log that calculates totals.  Both documents may be downloaded from the ODMHSAS website.  
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Supervision Staffing Note

Components of Staffing Note:



Client case staffing and issues of concern



Caseload issues



Professional growth strengths and needs



Work environment concerns or needs



Supervisor recommendations



Record of supervision sessions and topics
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Supervision Staffing Note



Components of Staffing Note:

 

Client case staffing and issues of concern

Caseload issues

Professional growth strengths and needs

Work environment concerns or needs

Supervisor recommendations

Record of supervision sessions and topics





Supervision Staffing Note – Slide #20



Components of the staffing note:

 

Client case staffing and issues of concern

Caseload issues

Professional growth strengths and needs

Work environment concerns or needs

Supervisor recommendations

Record of supervision sessions and topics

 

Supervisees may choose whether or not they prefer to fill out one staffing note per client or list multiple clients on the supervision staffing note.  As the supervisor, you may require the supervisees to document in the manner you prefer.

 

Considering the components of the customized staffing note, do you think it is sufficient for supervision needs or are there other items you would add?  
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Licensing Board Paperwork

Licensing Board Websites:



LPC, LMFT, LBP - www.ok.gov/behavioralhealth



LCSW, LSW - www.ok.gov/socialworkers



LADC, CADC - www.okdrugcounselors.org
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Licensing Board Paperwork



Licensing Board Websites:





LPC, LMFT, LBP - www.ok.gov/behavioralhealth



LCSW, LSW - www.ok.gov/socialworkers



LADC, CADC - www.okdrugcounselors.org









Licensing Board Paperwork/Websites – Slide #21



The paperwork that you will need for LPC, LBP, and LMFT supervision is available on the State Board of Behavioral Health Licensure website at www.ok.gov/behavioralhealth

  

The paperwork needed for LCSW and LSW is on the Oklahoma State Board of Social Workers website at www.ok.gov/socialworkers

 

The paperwork needed for LADC and CADC is on the Oklahoma State Board of Licensed Alcohol and Drug Counselors website at www.okdrugcounselors.org

  

There are frequent changes in forms.  For that reason, we encourage you to go to your relevant website and print the most up to date forms when preparing for the counselor-client relationship.  We will, however, tell you what you need specific to your license.  
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LPC/LBP Supervision Requirements

1. Evaluation of Supervised Experience Form 



3 years or 3000 hours of full-time  on-the-job 

experience with full-time employment meaning at 

least 20 hours



350 hours direct face-to-face client contact for every 

1000 hours of work experience



Weekly face-to-face supervision accrued at a ratio of 

45 minutes for every 20 hours on-the-job experience



Group supervision – group of 2 to 6 supervisee’s; no 

more than half of supervised hours may be in group
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LPC/LBP Supervision Requirements

Evaluation of Supervised Experience Form 



3 years or 3000 hours of full-time  on-the-job experience with full-time employment meaning at least 20 hours

350 hours direct face-to-face client contact for every 1000 hours of work experience

Weekly face-to-face supervision accrued at a ratio of 45 minutes for every 20 hours on-the-job experience

Group supervision – group of 2 to 6 supervisee’s; no more than half of supervised hours may be in group









LPC/LBP Supervision Requirements – Slide #22

 

1.  Evaluation of Supervised Experience Form – 

 

The paperwork needed for LPC/LBP Supervision includes the Evaluation of Supervised Experience.  When completed on the computer, the form calculates totals on the record of supervised experience page. The benefit of using the weekly supervision log is that it divides the 7 areas needed to calculate the approximate percentage of time the supervisee spends in the professional activities listed.  It also gives you totals for direct contact and indirect contact.  For each 1000 clock hours of full time, on the job experience, 350 hours shall be direct face-to-face client contact.  Full time means at least 20 hours per week.  Weekly face to face supervision shall be accrued under an LPC at the ratio of 45 minutes of supervision for every 20 hours of on the job experience. Group supervision means an assemblage of counseling supervisees consisting of 2 to 6 members. No more than half of the required supervision hours may be received in group supervision.  The requirements are the same for Licensed Behavioral Practitioner (LBP) candidates.
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LPC/LBP Supervision Requirements

2. On-Site Supervisor Verification

The purpose of this form is for the supervisee and 

on-site supervisor to agree that they have read and 

will comply with the requirements set forth in the 

regulations for each license.  It also supplies proof 

that a licensed counselor is supervising the work 

of the candidate where they work.
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LPC/LBP Supervision Requirements

On-Site Supervisor Verification

	

	The purpose of this form is for the supervisee and on-site supervisor to agree that they have read and will comply with the requirements set forth in the regulations for each license.  It also supplies proof that a licensed counselor is supervising the work of the candidate where they work.







LPC/LBP Supervision Requirements cont. – Slide #23

 

2.  On-Site Supervisor Verification – 

 

An on-site supervisor verification form is required for LPC, LBP, and LMFTs.   The purpose of the on-site supervisor verification is for the supervisee and the on-site supervisor to agree that they have read and will comply with the requirements set forth in the regulations for each license.  It also supplies proof that a licensed counselor is supervising the work of the candidate where he or she works.  

 

(Might discuss Sharra’s requirement that any person she supervises work at the same location.)
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Practical Applications in Counseling Supervision

“Just the Facts PLEASE”

by

SHARE MORE CTC, LLC





Practical Applications in Counseling Supervision – Slide #1

“Just the Facts PLEASE”



11/1/2017 12:38 AM

© 2007 Microsoft Corporation. All rights reserved. Microsoft, Windows, Windows Vista and other product names are or may be registered trademarks and/or trademarks in the U.S. and/or other countries.

The information herein is for informational purposes only and represents the current view of Microsoft Corporation as of the date of this presentation.  Because Microsoft must respond to changing market conditions, it should not be interpreted to be a commitment on the part of Microsoft, and Microsoft cannot guarantee the accuracy of any information provided after the date of this presentation.  
MICROSOFT MAKES NO WARRANTIES, EXPRESS, IMPLIED OR STATUTORY, AS TO THE INFORMATION IN THIS PRESENTATION.
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LPC/LBP Supervision Requirements

3. Statement of Professional Disclosure

The purpose of this form is to inform clients of an 

individual’s professional training, 

orientation/techniques, fees, and credentials.  It 

informs the client that supervisees are working 

toward licensure, are in the process of accruing 

required hours of supervision, and identifies who 

is supervising their work. It provides clients with 

information needed to contact the licensing board 

if they feel it is necessary to file a complaint. 
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LPC/LBP Supervision Requirements

Statement of Professional Disclosure



	The purpose of this form is to inform clients of an individual’s professional training, orientation/techniques, fees, and credentials.  It informs the client that supervisees are working toward licensure, are in the process of accruing required hours of supervision, and identifies who is supervising their work. It provides clients with information needed to contact the licensing board if they feel it is necessary to file a complaint. 







LPC/LBP Supervision Requirements cont. – Slide #24

 

3.   Statement of Professional Disclosure - 

 

The statement of professional disclosure form is required for LPC, LBP, and LMFT.  We spoke of this form earlier when talking about the customized form Sharra uses.   The purpose of the statement of professional disclosure form is to inform clients of the therapist’s professional training, orientation/techniques, fees, and credentials.  The statement of professional disclosure for candidates informs the client that supervisees are working toward licensure, are in the process of accruing required hours of supervision, and identifies who is supervising their work.  It provides clients with information needed to contact the licensing board if they feel it is necessary to file a complaint. 
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LPC/LBP Supervision Requirements

4. Supervision Agreement



Reflects agreement to comply with licensing 

requirements.



Informs of disciplinary actions due to violation of 

licensing requirements.



States that supervisee must have a supervision 

agreement for each location they accrue supervised 

experience.



States supervision must occur in the location named on 

supervision agreement.



Indicates supervisee may request and use technology 

assisted supervision site that is in compliance with 

HIPAA standards.
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LPC/LBP Supervision Requirements

Supervision Agreement



Reflects agreement to comply with licensing requirements.

Informs of disciplinary actions due to violation of licensing requirements.

States that supervisee must have a supervision agreement for each location they accrue supervised experience.

States supervision must occur in the location named on supervision agreement.

Indicates supervisee may request and use technology assisted supervision site that is in compliance with HIPAA standards.









LPC/LBP Supervision Requirements cont. – Slide #25

 

4. Supervision Agreement – 

 

The supervision agreement is required for LPC, LBP, & LMFTs.  The supervision agreement is a form provided and required by the Behavioral Health Licensing board and states that the candidate has read and agrees to comply with regulations required by the specific license.  It informs the candidate that a violation of the requirements may result in a loss of supervision hours and/or disciplinary action against both the candidate and the supervisor.  It specifies that the location listed on the form must reflect the location in which you are accruing supervised experience hours. The supervisee must have an approved agreement for each location where he or she accrues hours.  The supervision agreement allows the supervisee to request use of technology assisted supervision if needed.  A technology assisted supervision site must ensure proper security and the appropriate administrative, physical and technical safeguards to ensure confidentiality of electronic protected health information.  All technology assisted supervision activities must comply with the Health Information Portability and Accountability Act and HIPAA Security Standards.
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LPC/LBP Supervision Requirements

5. Termination of Supervision Agreement



Required when supervision is terminated by 

either party.



Licensing board must be notified immediately 

that supervisee is no longer under supervision.



Protects the supervisor in the event the 

supervisee attempts to continue providing 

services with the supervisor listed as the 

responsible supervisor. 
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LPC/LBP Supervision Requirements

Termination of Supervision Agreement





Required when supervision is terminated by either party.

Licensing board must be notified immediately that supervisee is no longer under supervision.

Protects the supervisor in the event the supervisee attempts to continue providing services with the supervisor listed as the responsible supervisor. 	







LPC/LBP Supervision Requirements cont. – Slide #26



5.   Termination of Supervision Agreement - 



Finally, the Termination of Supervision Agreement is required when supervision is terminated either by the supervisee or the supervisor.  It is a way for the supervisor to document when supervision is terminated and is the process by which the supervisor notifies the licensing board that the supervisee is no longer under supervision and should not be providing services until a new supervision agreement is approved. This document should be submitted immediately following termination of supervision for the terminating supervisor’s protection, but the licensing board requires that it be submitted within 3 days of the supervision termination.  Without notification to the licensing board of the supervision termination, the state licensing records will continue to reflect the supervisee as working under the terminating supervisor’s license.  The supervisee is not legally allowed to provide services to clients until a new supervision agreement is approved by the licensing board.  
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LMFT Supervision Requirements 



Evaluation of Supervised Experience – Supervisor



Evaluation of Supervised Experience – Supervisee



On-Site Supervisor Verification Form



Statement of Professional Disclosure



Supervision Agreement



Termination of Supervision Agreement
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LMFT Supervision Requirements 

Evaluation of Supervised Experience – Supervisor



Evaluation of Supervised Experience – Supervisee



On-Site Supervisor Verification Form



Statement of Professional Disclosure



Supervision Agreement



Termination of Supervision Agreement







LMFT Supervision Requirements – Slide #27



As mentioned earlier, many of the licensing board forms required for LPC and LBP are also required for LMFT.  One primary difference is the requirement for LMFT supervisees to complete an Evaluation of Supervised Experience at the end of the supervision contract. The LMFT supervisee must complete and submit the Final Evaluation of Supervised Experience by Supervisee Form for each supervisor providing supervision. The Final Evaluation of Supervision Experience by Supervisee Form shall include the name of the supervisee and the supervisor, period covered by supervision, ratings of supervision, and recommendation of supervisor to other supervisees. 



The forms required for LMFT supervision are:

Evaluation of Supervised Experience – Supervisor

Evaluation of Supervised Experience – Supervisee

On-Site Supervisor Verification Form

Statement of Professional Disclosure

Supervision Agreement

Termination of Supervision Agreement
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LMFT Supervision Differences



Supervised work experience must extend over a 

minimum of 24 months.



The marital/family therapy experience must 

include 1000 hours of direct client contact.



Supervisee must have a minimum of 250 relational 

hours with 2 or more members of the relational 

system present.



Must be 6.25 hours of supervision for every 42 

hours of direct client contact.



No more than 42 direct client contact hours per 4 

week period.
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LMFT Supervision Differences

Supervised work experience must extend over a minimum of 24 months.

The marital/family therapy experience must include 1000 hours of direct client contact.

Supervisee must have a minimum of 250 relational hours with 2 or more members of the relational system present.

Must be 6.25 hours of supervision for every 42 hours of direct client contact.

No more than 42 direct client contact hours per 4 week period.







LMFT Supervision Differences – Slide #28

 

LMFT’s work experience under supervision must extend over a minimum of 24 months. 

The marital and family therapy related experience must include 1000 hours of direct client contact. 

The candidate must have a minimum of 250 relational hours with 2 or more members of the relational system present in the session. 

Supervision sessions should be conducted weekly and shall be no less than 6.25 hours of supervision for each 42 hours of direct client contact.  

No more than 42 hours of direct client contact can be counted in a 4-week period, or may be arranged on a different schedule upon written request of the supervisor and supervisee in advance and approval of the schedule by the Department. 

 

The total number of face to face supervision hours must be at least 150.  Supervision in group sessions shall equal no more than 75 hours of the total requirement.  Technology-assisted supervision shall not account for more than 75 hours of the total requirement. 
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Welcome Participants!



A little about Share More CTC….



A little about us….



A little about you….



A little about creature comforts….
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LCSW Supervision Requirements



Clinical Supervision Evaluation for Social Work



Social Work Educational Supervision Log



Supervisor/Supervisee Contract



Statement of Supervision



Evaluation for Social Work Administrative Practice, 

if applicable



Supervisee’s Evaluation of Supervisor



Termination of Supervision
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LCSW Supervision Requirements






Clinical Supervision Evaluation for Social Work

Social Work Educational Supervision Log

Supervisor/Supervisee Contract

Statement of Supervision

Evaluation for Social Work Administrative Practice, if applicable

Supervisee’s Evaluation of Supervisor

Termination of Supervision







LCSW Supervision Requirements – Slide #29

 

Clinical Supervision Evaluation for Social Work

Social Work Educational Supervision Log

Supervisor/Supervisee Contract

Statement of Supervision

Evaluation for Social Work Administrative Practice, if applicable

Supervisee’s Evaluation of Supervisor

Termination of Supervision

 

The Clinical Supervision Evaluation for Social Work and the Evaluation for Social Work Administrative Practice must be completed at 6 months, 12 months, and then at 24 months.  The 6-month evaluation requires a minimum of 25 hours per 1000 hours completed.  The 12-month evaluation requires a minimum of 50 hours per 2000 hours completed.  The 24-month evaluation requires a minimum of 100 hours per 4000 completed.  The same hour requirement applies to the Evaluation for Social Work Administrative Practice.  Each time the supervisor submits an evaluation on the supervisee, the supervisee is required to complete the Supervisee’s Evaluation of Supervisor.  
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LADC/CADC Supervision Requirements



General Supervision Evaluation Form



Supervisor/Supervisee Contract



Weekly Supervision Log



Statement of Professional Disclosure –

Counselor Under Supervision



Direct Observation Form, if home-based 

care
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LADC/CADC Supervision Requirements



General Supervision Evaluation Form

Supervisor/Supervisee Contract

Weekly Supervision Log

Statement of Professional Disclosure – Counselor Under Supervision

Direct Observation Form, if home-based care







LADC/CADC Supervision Requirements – Slide #30



General Supervision Evaluation Form

Supervisor/Supervisee Contract

Weekly Supervision Log

Statement of Professional Disclosure – Counselor Under Supervision

Direct Observation Form, if home-based care



For LADC, the Supervision Evaluation form is completed for every 50 hours of educational supervision per 2000 hours of supervised work experience.  The CADC requires that the Supervision Evaluation be completed for every 100 hours of educational supervision per 4000 hours of supervised work experience. The supervisee must work a minimum of 12 months and complete 2000 hours total with ½ of the supervised work experience being direct client contact.  A CADC supervisee must work a minimum of 24 months and complete 4000 hours total work experience.  The supervisee must meet with the supervisor one hour per week.  When the LADC/CADC supervisee is delivering home-based services, the supervisor must conduct at least six direct observations of the supervisee conducting counseling services in the client’s home, school, or other confidential setting outside of the supervisee’s office.  Direct observations must occur at least once every other month.  Interactive live audio/video conferencing may be used for three of the observations.  The Weekly Supervision log must be completed weekly and turned into the licensing board quarterly.  
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Individual Supervision Interventions

Intervention Techniques:



Self -Report



Process Notes



Audio Tape
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Individual Supervision Interventions

Intervention Techniques:





Self-Report



Process Notes



Audio Tape







Individual Supervision Interventions – Slide #31

 

Intervention Techniques:

 

Individual one-on-one supervision is still considered the cornerstone of professional development.  Today we will briefly discuss 3 techniques.

 

Self-Report is the most common form of supervision used.  It is a simple form of supervision where the supervisee shares information about their cases verbally with the supervisor and the supervisor makes recommendations based on the information shared.  Individual supervision can at times be difficult to perform well.  It involves the supervisee being challenged conceptually and personally. However, it is easy to fall into stagnation.  It is important to make sure that you introduce new information into sessions weekly to ensure supervision is beneficial to the supervisee.  This information is educational in nature and used to further the development of the supervisee. It is also an opportunity to give the supervisee assignments outside of supervision, or homework, to further their development.  Typically, this includes research into areas of treatment, treatment methodology, or theoretical approaches in which the supervisee needs knowledge or experience.

 

Process Notes are actually case notes that the supervisee completes on their clients and can submit to control the type of information offered. They can be turned in weekly with the weekly log and the supervisor can review the documentation and make appropriate recommendations. This type of individual supervision also ensures that the supervisee is trained correctly in documentation of weekly sessions.

 

Audio tape is taping of weekly sessions with clients for the supervisor to assess the supervisees’ interaction with clients without providing live observation.  Permission to audio or video tape sessions must be obtained prior to taping and must be signed by the client or legal guardian if client is under the age of 18.  LPC supervisors are required to tape 2 times per 6-month period.  The supervisor can listen to the tape in supervision sessions with the supervisee or review the tapes outside of supervision and make detailed notes to discuss with the supervisee.
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Group Supervision Interventions

Advantages to Group Supervision:
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
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
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

Higher quality of feedback



More comprehensive picture of supervisee



Facilitated risk taking



Opportunity to use action techniques
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Group Supervision Interventions – Slide #32



Advantages to Group Supervision:



Group supervision is supervision conducted between 2 to 6 supervisees and a supervisor. Group supervision can only consist of half of the supervision obtained. It has both advantages and weaknesses. 



Advantages include 

economic advantages

minimization of supervisee dependence

opportunities for vicarious learning

exposure to a broader range of client cases

supervisee feedback of greater quantity and diversity

feedback of greater quality

a more comprehensive picture of the supervisee

facilitated risk taking

greater opportunity to use action techniques and mirroring the supervisees’ intervention.



32



image1.png









Group Supervision Interventions
Advantages o Group Supervison:

> Economical advantage
>Minimization of supervisee dependence
> Opportunitics for vicariaus leaming,
>Exposure to roader rangs of it cases
~Greater quaniity and divese feedback.
Higher quality o eedback.

> More compreensive pictur of supervisee
*Facilitared ik taking

>Opportunity o use scton techniues





image33.emf
Group Supervision Cont.

Limitations of Group Supervision
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High caseload leads to supervisee getting less feedback

More skilled members may not be challenged

Group learning may be too diffuse 

Overpowering group member may overpower and monopolize the group

Confidentiality concerns

Group phenomena and dynamics may impede learning







Group Supervision cont. – Slide #33



Limitations of Group Supervision:

 

Some limitations of group supervision are – 

the group format may not allow the individual to get what they need due to high caseloads

more skilled members might not be challenged or get the information they need from supervision

the learning available to each group member in supervision may be too diffuse

an overpowering group member may try to monopolize the group

confidentiality concerns

group phenomena and dynamics that can impede learning

 

There is the ongoing risk of some group members focusing too much time on issues not relevant to the entire group.  Therefore, it is imperative that you establish ground rules and structure to your group supervision from the start.  Establishing structure may include the place you will meet, the frequency of the meetings, attendance, and the manner of case presentations.  In group supervision, you may employ the same techniques as listed under individual supervision, but do so in a group setting. It is beneficial to the participants to get suggestions from peers and to share helpful resources with the group. 
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Welcome Participants!



A little about Share More CTC….



A little about us….



A little about you….



A little about creature comforts….







Welcome Participants! – Slide #2



A little about Share More CTC….



A little about us…. (Sharra speak about Share More CTC in the broad sense for both of us, do introductions for both.)



A little about you – Due to time constraints and group size, we are sending a sign in sheet around and, if you provide an email address, will email you information about upcoming training events.  



A little about creature comforts…We will break at the mid-point of training for lunch and there will be one brief break during Part I and Part II supervision training.  If you need to step out for a bathroom break or to take a phone call, please feel free to do so.  Make sure cellphones are on silent or off out of courtesy for your fellow training participants.  As we progress in training, if you have a comment or question, please jot down your thoughts and we will make every attempt to set aside time at the end of the session for discussion.  If we have been unable to respond to your question or comment adequately, please email Sharra or myself at sharemorectc@att.net.  We will follow up ASAP to provide the information you request. 
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Share More CTC, LLC

Email: sharemorectc@att.net

Website: sharemorectc.com
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What is Counseling Supervision?

Counseling supervision is a process by which a 

counselor uses the services of another more 

seasoned counselor to supervise their work with 

clients and improve their professional 

development.
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What is Counseling Supervision?







Counseling supervision is a process by which a counselor uses the services of another more seasoned counselor to supervise their work with clients and improve their professional development.





What is Counseling Supervision? – Slide #3



Counseling supervision is a process by which a counselor uses the services of another, more seasoned counselor, to supervise their work with clients and improve their professional development.
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